MEMPHIS AREA ASSOCIATION OF GOVERNMENTS
Executive Board Meeting Minutes

Butler/Snow, February 27, 2014
Crescent Center 5:30 P.M. CST
6075 Poplar Avenue

Suite 500 — Tennessee Room
Memphis, Tennessee

Board Members Present:

Hon. Hugh Davis Jr., Chairman and Vice Mayor of Piperton
Hon. Alonzo Beard, Alderman of Lauderdale County

Hon. Roy Hill, Chief of Police, Crittenden County, AR

Hon. Jon Pavletic, Mayor of Ripley

Hon. Rhea Taylor, Mayor of Fayette County

Board Members Absent:

Hon. Terry Jones, Mayor of Millington

Also Present:

Ms. Pamela Marshall, Executive Director MAAG
Mr. Terrence Evans, MAAG
Ms. Lisa Trexler, MAAG

L

IL.

IIL.

Iv.

Welcome and Call to Order

The meeting was called to order by Chairman Davis after he recognized that a quorum was
reached.

Invocation

The invocation was given by Chief Roy Hill.

Approval of Minutes for December 19, 2013

MOTION by Mayor Taylor to approve the minutes. SECONDED by Mayor Pavletic.
Unanimously APPROVED.

Financial Report — Revised Budget - Mr. Evans report was accompanied by green handouts
Ms. Marshall stated to the board Mr. Evans would review the balance sheets. Mr. Evans
addressed increased line items, in addition to reviewing all line items on the green handout for the
board members. These items are a potential grant, increase in payroll (Ms. Marshall’s payroll
raise and all benefits paid by MAAG), travel, and purchase of an Editing Suite pending receipt of
the USDA Grant. Ms. Marshall stated MAAG should know in a few weeks if the grant is
approved. In addition, MAAG has more staff participating in conferences and meetings, which

has increased the travel expenses. Chairman Davis stated the increase would be $30,865 to the
current budget for Fiscal Year 2014, pending the changes that were stated.

MOTION by Mayor Pavletic to approve the MAAG amendment for the FY13-14 budget.
SECONDED by Mayor Taylor. Unanimously APPROVED.






